Self Regulation

Learners plan how they work
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Why is self
regulation
important?

. Today there is a requirement for people in the world of work
to manage themselves and engage in multidisciplinary
projects with colleagues. It is no longer enough to just

obediently follow instructions and operate as a well behaved

‘cog’ in a wheel. There is a need for most workers to work in
teams and to engage in complex problem solving where they
are required to take initiative and be proactive. With such
work settings, there is minimal supervision, workers need to
plan their work, design products and solutions, accept
feedback and then engage in a process of improvement.
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The industrial model of education was characterized by instilling discipline and obedience in learning to prepare them to perform some relatively easy tasks over and over again.  Young people became ‘cogs’ in the wheel where discipline and reliability were the core.  Within such systems of education, learners were assessed to determine what they ‘lacked’ and then they were typically ‘drilled and skilled’ to fill the gaps.  Society had deemed that the content an educated person should learn was assumed to be universal, all learners received the same curriculum, the ‘one size fits all model’, with all expected to achieve the same understanding.  There was no allowance for individual differences in this model, either in terms of ability or in terms of how relevant the content was to the learner.  The content or knowledge was contained in the textbook and learners were expected to learn it, receive it and reproduce it’ when tested.  This paradigm placed enormous pressure on the educator and often meant that the learner was inactive and a passive recipient of information.
In today’s world, such a model is no longer appropriate.  Today there is a requirement for people in the world of work to manage themselves and engage in multidisciplinary projects with colleagues.  It is no longer enough to just obediently follow instructions and operate as a well behaved ‘cog’ in a wheel.  There is a need for the majority of workers to work in teams and to engage in complex problem solving where they are required to take initiative and be proactive.  With such work settings, there is minimal supervision, workers need to plan their work, design products and solutions, accept feedback and then engage in a process of improvement.  
As a result, 21st century learning environments need to predominantly inquiry based where learners and educators make decisions about how they and others will spend their time in class.  In such learning environments learners are actively involved in the learning process and they, along with their educators, construct their own knowledge.  They need to be more proactive and take an interest in their own learning.
Educators play a key role in ensuring that our learners develop self-regulation skills by designing appropriate learning tasks.  We should firstly provide them with the opportunity to engage in learning tasks that are meaningful to them and that take place over an extended period of time.  You may find that you initially have to scaffold such activities until learners become comfortable with managing themselves and taking control of their own learning.  By doing so we provide our learners with support that allows them to transition from behaviors regulated by others to behaviors regulated by themselves.  In this way we are helping our learners to take control of their learning and to learn more about themselves as learners.
When learners are engaged in self-regulation they are setting their learning goals, deciding on the best strategies to achieve these and they are also monitoring to see if these strategies are working.  Such activities are typically cyclical with learners monitoring their progress and having an input into decisions around who is involved; what they need to do; when it needs to be achieved by and where they need to find a solution.  In tandem with making these decisions they are also monitoring how their progress.
Here the educator plays a key role in providing ‘effective’ feedback that goes beyond simple praise or comments such as “good job” or “great work”.  The feedback they receive is critical and aimed at helping them to achieve their learning goal.  
By designing such activities, we are providing learners with opportunities to take control over their actions and to develop a strong commitment to their learning.  In this way we are helping them to become life-long learners so they can continue to learn and grow throughout their lives. 
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A learning activity is considered long-term if learners work on it for a substantive period of time. If the learning activity is completed within a single class period, there is no time for learners to plan the process of their work nor to improve their work over multiple drafts. Length of time is a basic prerequisite for learners’ opportunity for self-regulation. 
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Planning own work
Learning goals define what is to be learned in this activity and how these goals fit with prior and future learning.
Success criteria are the factors that will be considered to determine whether the learning goals have been met: the evidence of learner progress and success in this learning activity.
When learners have learning goals and associated success criteria in advance of completing their work, it is possible for them to examine the progress and quality of their own work as they do it. The educator might provide learning goals and associated success criteria to learners, or the class might negotiate the learning goals and success criteria together to foster more learner ownership. An understanding of these factors early in the learning activity is another important prerequisite for learners’ opportunity for self-regulation.
When learners plan their own work, they make decisions about the schedule and steps they will follow to accomplish the task. Planning their own work may involve:
Deciding how: Learners break down a complex task into simpler sub-tasks, or choose the tools they will use.
Deciding when: Learners create a schedule for their work and setting interim deadlines.
Deciding who: A group of learners determines how to divide work among themselves.
Deciding where: Learners decide what pieces of the work will be done inside or outside of the school building or the school day.
If a task is long-term but learners are given detailed instructions and timelines, they do NOT have the opportunity to plan their own work. Learners making decisions about small aspects of tasks does NOT qualify as planning their own work.
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» Feedback may come from the educator or from peers.

Tells the learner specifically what he or she is doing well and offers specific
guidance to help move their learning forward.

Is directly connected to the learning goals and success criteria.

Helps the learner to be more aware of progress along a learning path.

Leads to reflection and planning of next steps.
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Opportunity to revise work based on feedback
Learners have the opportunity to revise their work based on feedback when feedback is given and explicitly used to improve the work before it is submitted or finalized.
Feedback may come from the educator or from peers. Learners might also have the opportunity to revise their work based on their own deliberate process of self-reflection.
Feedback can be one of the most significant influences on improving learning. Effective feedback helps learners to address the gap between current performance and performance goals. It is more than simple praise; comments such as ‘good job’ or ‘great work’ do little to help the learner understand what constitutes great work. Effective feedback:
Tells the learner specifically what he or she is doing well and offers specific guidance to help move their learning forward.
Is directly connected to the learning goals and success criteria.
Helps the learner to be more aware of progress along a learning path.
Leads to reflection and planning of next steps.
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Question 1

How is feedback used at Level 4 of the 21CLD Self-Regulation
Rubric?

To answer select the appropriate answer in the answer area.

can provide feedback.

The feedback can be used to
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Question 1
How is feedback used at Level 4 of the 21CLD Self-Regulation Rubric?

To answer select the appropriate answer in the answer area.

The educator and/or peers can provide feedback.

The feedback can be used to improve the work before it is submitted or finalized.


Question 2

Which TWO statements demonstrate self-regulation skills required of
the students according to the 21CLD Learning Activity Rubric.

 Students are skilled in the software needed for the project.
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Students break down the task into smaller subtasks and determine
how to divide the work.

ents can obtain feedback and make revisions as needed.
ents are part of the target group for the advertising campaign.
ents work in teams comprised of marketing and graphic

design students.


Presenter Notes
Presentation Notes
Question 2
Which TWO statements demonstrate self-regulation skills required of the students according to the 21CLD Learning Activity Rubric.
Students are skilled in the software needed for the project.
Students break down the task into smaller subtasks and determine how to divide the work. 
Students can obtain feedback and make revisions as needed.
Students are part of the target group for the advertising campaign.
Students work in teams comprised of marketing and graphic design students.
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= The learning activity is NOT long-term OR learners DO NOT have both learning goals and associated success criteria in

advance of completing their work

» The learning activity IS long-term
? = AND learners DO have learning goals and associated success criteria in advance of completing their work

=  BUT learners DO NOT have the opportunity to plan their own work

» The learning activity IS long-term
* AND learners DO have learning goals and associated success criteria in advance of completing their work
= AND learners DO have the opportunity to plan their own work

= BUT learners DO NOT have the opportunity to revise their work based on feedback

» The learning activity IS long-term
= AND learners DO have learning goals and associated success criteria in advance of completing their work
= AND learners DO have the opportunity to plan their own work

= AND learners DO have the opportunity to revise their work based on feedback
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Self-Regulation decision tree
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