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For this PowerPoint, you are free to:Share — copy and redistribute the material in any medium or formatThe licensor cannot revoke these freedoms as long as you follow the license terms.Under the following terms:Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use.NonCommercial — You may not use the material for commercial purposes.NoDerivatives — If you remix, transform, or build upon the material, you may not distribute the modified material.Quality of the collaboration is important.  Just putting students into pairs or groups doesn’t mean they’re going to collaborate.As teachers, we are looking to develop:Negotiation skillsConflict resolutionAgreement on what must be doneDistribution of tasksListening to the ideas of othersIntegration of ideas into a coherent whole21CLD Rubric Cards © 2022 by Lyneth Crighton is licensed under CC BY-NC-ND 4.0. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-nd/4.0/f 21CLD
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Why is 
collaboration 
important?
Our young people are currently “connecting” with 
people through social media but are they 
“collaborating” to build shared understandings; 
make their voices heard and effect change in their 
world? For many much of their social interaction is 
“reacting” to or “sharing” some type of media 
rather than collaborating with peers or a wider 
network. 
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We live in a globally-connected world but can we effectively collaborate? Within our classrooms today do our young people have opportunities to collaborate with each other on learning tasks? Indeed what does it mean to collaborate? What form does it take? What skills do we need to be able to engage in effective collaboration? These are questions we need to examine and engage with if we are to prepare our young people for life in a globally connected society.Our young people are currently “connecting” with people through social media but are they “collaborating” to build shared understandings; make their voices heard and effect change in their world? For many much of their social interaction is “reacting” to or “sharing” some type of media rather than collaborating with peers or a wider network. Yet these young people inhabit—and will have to continue to live in—a world of complex problems, which they will have to wrestle with continually. These real-world problems will not be solved by “individuals” acting on their own but can only be surmounted by people effectively collaborating with each other. Currently, in many work places people are collaboratively working together, often across time-zones, continents and very different cultures, working within diverse teams.  For this to be effective, they need to work respectfully, while making compromises to accomplish a common goal. How do we prepare our learners for such experiences?To begin with, we need to develop a shared understanding of what it means to collaborate. What are the component skills required in order to collaborate effectively? These could include negotiation, conflict resolution, agreement on what must be done, distribution of tasks, listening to the ideas of others, and integration of ideas into a coherent whole.  It is only when we have a shared understanding and a language to describe what it looks like in action that we can begin to think about how to design learning environments that provide opportunities for young people to develop this skill of collaboration. We need to develop a learning culture that supports educators to design learning activities where learners' work is interdependent and where they are required to share responsibility and make substantive decisions with other people.Such a learning culture moves away from a model of individuality to one of collaboration.  This doesn’t happen by accident—it needs to be designed and it requires educators to play a central role in ensuring genuine collaboration is taking place.
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Working together?
• Learners work together when the activity requires them to 

work in pairs or groups to:

discuss an issue

solve a problem

create a product
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Learners work together when the activity requires them to work in pairs or groups to:discuss an issuesolve a problemcreate a productLearners who work in pairs or groups might also include people from outside the classroom, such as learners in other classes or schools, or community members or experts. Learners can work together face-to-face or by using technology to share ideas or resources.
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Shared Responsibility?
• Learners have shared responsibility when they work in pairs or 

groups to develop a common product, design, or response.

• Shared responsibility is more than simply helping each other.

• Learners must collectively own the work and be mutually 

responsible for its outcome.
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Learners have shared responsibility when they work in pairs or groups to develop a common product, design, or response. Shared responsibility is more than simply helping each other; learners must collectively own the work and be mutually responsible for its outcome.If the group work involves young people or adults from outside the classroom, this qualifies as shared responsibility ONLY if the learners and the outside participants are mutually responsible for the outcome of the work.
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Substantive Decisions?
• Learners make substantive decisions together 

when they must resolve important issues that will 
guide their work together. 

• Substantive decisions are decisions that shape the 
content, process, OR product of learners’ work.

 Content: Learners must use their 
knowledge of an issue to make a decision 
that affects the academic content of their 
work together. 

 Process: Learners must plan what they will 
do, when to do it, what tools they will use, 
or the roles and responsibilities of people 
on the team. 

 Product: Learners must make fundamental 
design decisions that affect the nature and 
usability of their product.
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Learners make substantive decisions together when they must resolve important issues that will guide their work together. Substantive decisions are decisions that shape the content, process, OR product of learners’ work.Content: Learners must use their knowledge of an issue to make a decision that affects the academic content of their work together, such as taking a stance on a topic they will then write about, or deciding on the hypothesis they will test.Process: Learners must plan what they will do, when to do it, what tools they will use, or the roles and responsibilities of people on the team.Product: Learners must make fundamental design decisions that affect the nature and usability of their product.
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Interdependent Work
• Each INDIVIDUAL on the team is responsible for a 

task.
• The learners must work together to produce the 

final group product or outcome.
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Learners’ work is interdependent when all learners must participate in order for the team to succeed. Too often, a group of learners may share responsibility for an outcome, but in practice the work is not divided fairly: one or two learners may do all the work for the team. The strongest learning activities on this rubric are structured to require the participation of all learners.To meet this criterion, learners must be required to produce an interdependent product (such as a presentation that they each must share in developing and presenting) or other interdependent outcome (such as a decision that requires information that is distributed across learners).Most interdependent work involves two levels of accountability:Individual accountability: each individual on the team is responsible for a task that he or she must complete in order for the group to do its work. The role of each learner on the team is essential.Group accountability: the learners must work together to produce the final product or outcome. Learners must negotiate and agree on the process, design, and conclusions of their work. It is important that the work is structured in a way that requires learners to plan together and take the work of all team members into account so that their product or outcome is complete and fits together. For example, if each learner is responsible for a page of a presentation, and in the final presentation the pages are simply assembled together, this is NOT considered interdependent. The final presentation IS considered interdependent if the learners’ contributions must work together to tell a story or communicate an overarching idea; in this case, learners’ individual pages must be designed as parts of a coherent whole.
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Quality of the collaboration is important.  Just putting students into pairs or groups doesn’t mean they’re going to collaborate.As teachers, we are looking to develop:Negotiation skillsConflict resolutionAgreement on what must be doneDistribution of tasksListening to the ideas of othersIntegration of ideas into a coherent whole
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Question 1

You have created a learning activity in which your students will be 
developing a proposal for a company called Sixes and Sevens.  Which 
activity is necessary for students to be working at Level 5 of the 21CLD 
Rubric for Collaboration?
a) Student teams assign roles to team members based on the list of 

roles provided by the teacher.
b) Students on each team work together to come up with one logo 

for their product.
c) Students work independently on the logo, slogan and 

advertisement, but they discuss progress as a group.
d) Students must meet deadlines from Sixes and Sevens company.
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Question 2

Use the 21CLD Rubric for Collaboration to help you identify the 
level of each of these activities.
a) Students engage in a whole-class discussion about 

environmental issues in their community.  All students must 
participate.

b) Student teams decide to use Office 365 to share files for a 
research project on an environmental issue.  Students make 
assignments to first collect and graph data, and then 
incorporate data into a written report.  Finally, students work 
as a team to create a Sway to summarise the results. 
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Quality of the collaboration is important.  Just putting students into pairs or groups doesn’t mean they’re going to collaborate.As teachers, we are looking to develop:Negotiation skillsConflict resolutionAgreement on what must be doneDistribution of tasksListening to the ideas of othersIntegration of ideas into a coherent whole
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Decision Tree
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